DATE: October 10th, 2018 7:00pm
BOARD MEMBERS PRESENT: Marcus Bradstreet, John Cain
COACHES: Tasha Wilson (Girls HS Basketball), Greg Popma (Varsity Cross Country, Varsity Track), Karla
Garrido (Varsity Competitive Cheer), Jaime Ramirez (Varsity Boys Soccer, JV Girls Soccer), Jason Faasse (7th
Grade Boys Basketball), Mike Chatfield (7th grade Girls Basketball), Sarah Susan (8th Grade Girls Basketball),
Ty Emelander (Varsity Baseball), Gabriel Snyder (Varsity Girls Soccer, JV Boys Soccer), John Cain (8th Grade
Volleyball), Marcus Bradstreet (JV Football, JV Baseball)
ATTENDEES: Jason Faasse (Athletic Director), Myesha Cross (Senior Capstone), Janelle Johnson-Ellis
The following topics were discussed:

 Financial Review: Review of the Fall Season and Homecoming sales were discussed, in particular
the shortcomings of Homecoming sales this year. Bad weather and other fundraisers severely
impacted Booster sales, which will lower our sales projections and cash balance for the Fall
season. Our operations will run at even margins after disbursing the the money promised to school
programs for working concessions. So at the moment, no financial requests will be heard until a
higher balance is obtained. There is one more football game to hopefully spark sales.

 Senior Capstone Partnership: The Boosters are excited to team up with a few seniors from the
Class of 2019 to assist with the Operations and Marketing of the Athletic Boosters. These seniors
plan to use their exposure to the business side of the Boosters to help with their Senior Capstone
projects at the end of their Senior year. They've brought the idea of running a Rebel Store in the HS
where they could sell apparel and other items (in partnership with Ms. Wiese). The idea can
hopefully be brought to fruition later this year.

 Longevity of the Boosters: We are looking for ideas to keep the Boosters open for years to
come. With the few adults we have running the program, we have worries of the longevity of the
support system that Lee has had for its Athletics for over 10 years. Tammy, John and myself will
not be around forever to help run the Boosters, so if you know of any parents, staff members or
community members who may be interested, please send them our way!

 Fall and Winter Sports Volunteers: Winter is coming...please encourage your players, coaches or
anyone to sign up for upcoming home events this Winter and remaining games this fall! Our
designation program is still in effect throughout the 2018-2019 school year, so this can be a great
way for teams to raise money.
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Please let me know if you have any comments or questions concerning any of the topics above, or anything
else Boosters-related.
Thanks and go Rebels!

