DATE: September 5th, 2018 7:00pm
BOARD MEMBERS PRESENT: Marcus Bradstreet, John Cain, Tammy Schafer
COACHES: Tasha Wilson (Girls HS Basketball), Greg Popma (Varsity Cross Country, Varsity Track), Karla
Garrido (Varsity Competitive Cheer), Jaime Ramirez (Varsity Boys Soccer, JV Girls Soccer)
ATTENDEES: Jason Faasse (Athletic Director), Carlos Savala & Myesha Cross (Senior Capstone)
The following topics were discussed:

 Financial Review: Review of last year was discussed, including the first two weeks of this year - our
cash flow is low at the moment, given the front-loading of product stocking and only having two
weeks of events. There are still 4 more football games to get our cash back up to a normal
balance.

 Senior Capstone Partnership: The Boosters are excited to team up with a few seniors from the
Class of 2019 to assist with the Operations and Marketing of the Athletic Boosters. These seniors
plan to use their exposure to the business side of the Boosters to help with their Senior Capstone
projects at the end of their Senior year.

 Popcorn Fundraiser: We are now selling Popcorn cases for $10 (32 oz container) which customers
can use for free popcorn refills at any Lee Sporting event. We are discussing different designs to
put on the cases to optimize sales and Lee School Pride.

 Program Assistance: We discussed the opportunities presented at the concession stands for teams
to earn money by volunteering players, coaches, staff or parents, but no official requests were put
in.

 Fall Sports Volunteers: School is here, time to play ball! Please encourage your players, coaches
or anyone to sign up for upcoming home events this Spring! Our designation program is still in
effect throughout the 2018-2019 school year, so this can be a great way for teams to raise money.

 Apparel: Ms. Wiese has taken over the Varsity Club and has begun to sell shirts from her
classroom. We've encouraged our Senior Capstone partners to communicate with Ms. Wiese about
apparel ideas and utilizing the concession stand to optimize sale and spirit throughout our schools.
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Please let me know if you have any comments or questions concerning any of the topics above, or anything
else Boosters-related.
Thanks and go Rebels!

